PLC Meeting Guidelines
Big Ideas

1. Ensuring That All Students Learn

( Coordinated strategies that are:

· Timely

· Intervention rather than remediation

· Directive (not an option)
2. Commitment to a Culture of Collaboration

( Systematic process by which teachers work together to analyze and improve their classroom practice
3. A Focus on Results

( Data driven differentiated instruction

Essential Norms
1. Meet for 1 hour 30 minutes weekly
2. 90% of time is on topic (see Essential Questions)
3. Teachers come prepared 
4. Goals for meeting are set/communicated prior to the PLC meeting; goals for the next meeting are set prior to leaving the current PLC 

5. Meeting goals center on standards based lessons, common formative assessments, and response to intervention

6. Minutes for accountability are taken and submitted to administration (see downloadable minutes template)
